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Doug and Maria DeVos love to
give. Their heart of benevolence
has generously
impacted medical, |
education, urban and
other community efforts
since they established
their own foundation in
1992.

As major donors to
ministries and organizations the
two have come to know and trust a
number of hard working people in the
non-profit sector — executive directors,
grassroots advocates, and countless
more —all seeking to improve someone
else’s quality of life.

While not everyone with well
manicured missions statements and
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Giving for a Living
by Gerald Bell

measurable programming gain
access to donors like Doug and
Maria, those
who do have
demonstrated
there is much
more to their
work than making
“the ask.”
“Impact,
action, results,”
Doug asserts, are three qualities
important to him and Maria when
considering a ministry or effort to
fund.
“There are a lot of people trying to
do good things,” he said. “Their hearts
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are in the right place, but to take it
from that - to actual impact in a well-
run well-established and organized
operation - to helping people is an
important thing. Impact is all about
life change in an individual.”

He and Maria admit their work
in philanthropic giving likewise has
to be about more than responding
to “the asks” with approving or
denying proposals. They believe
just as important is the embracing
of opportunities to volunteer, chair
fundraisers, or serve as board
members when possible. In turn this
allows them to not only develop key
relationships, but keeps them close
to the work and experiencing the

(see Giving for a Living Page 5)

Hope Is Built in Kansas City

by Eileen Kooreman

The Hope Center was founded in
1998 with the mission of reaching and
developing urban youth into world-
class Christian leaders. The vision
for The Hope Center was put on the
heart of Chris Jehle (Kansas City
2001) and a group of volunteers who
began developing relationships with
kids from the inner city of Kansas City.
Since those grass roots beginnings in
1998, The Hope Center has grown
from meeting out of Chris’ house to
inhabiting a permanent facility that
includes a multi-purpose room, meeting
rooms, classrooms, kitchen and offices
as well as ample parking and space for
outdoor recreational activities. The best
part is that this facility is in the heart

of the original
neighborhood
where The Hope
Center had been
located. They
have six full-time
and one part-
time staff and
dozens of volunteers who work directly
with children in Bible studies, tutoring,
and mentoring relationships. We
caught up with Chris at the Christian
Community Development Conference
recently in Indianapolis and asked him
to reflect on the key ingredients that
helped him position the Hope Center
for growth...

Chris: At the beginning the key

was to keep our focus on what
we knew how to do - build
relationships with kids and
then target a small number
of them to participate in our
M Leaders In Training program.
i Like our mission says, we
wanted to develop urban
youth into world-class Christian
leaders. As we saw success in
| that area we began to attract
o more and more kids from the

neighborhood. Eventually my
wife, Tammi, came on board as well.
We reached a point where each week
around 60 children would participate
in our programs and activities. More
children wanted to join but there
literally wasn't room.

DeVos: Thinking back to the
Strategy, Capacity, and Relationships
model, it sounds like your Capacity

(see Hope is Built Page 6)




From the director...
Cultivating Donors

| am very familiar with the challenges
of raising money for ministry in an
urban setting. For three years | served
as the Executive Director of a
donor-based Christian
School that provided
educational options
for low-income families.
Providing such options
meant that my board
and | had toraise close to
two-thirds of the school's |
annual budget.

Tosaythatlwas “green”
when | began fundraising
is an understatement. |
had no prior experience
and limited opportunities
for formal training. Fortunately, |
had a board member experienced in
fundraising who became my mentor.
He was affectionately known as
“Coach Dee.”

Coach Dee taught me many things
about fundraising, but placed particular
emphasis on donor cultivation. By

cultivation he meant doing those
things or activities that make donors
feel like they are a part of something
big or special. Such activities
include:

mpersonal contact with donors
m  mthanking donors quickly
M and accurately

1  wmrecognizing donors in
ways they approve
® communicating
frequently with donors
W inviting donors to
special events

m demonstrating to
B donors how their support

8 is making a difference

Coach Dee believed
that if these activities
were done consistently

and effectively, three things would
happen: (1) existing donors would
stay involved, (2) donor support
would increase, (3) existing donor
base would increase.

This was a hard lesson for me to
learn. Like a lot of urban ministries
the school struggled to meet its
monthly financial obligations. Dealing

with such pressure made it difficult for
me fo appreciate the value of cultivating
donors. My focus was on raising money,
not building relationships. But Coach
Dee often reminded me, “Donors don't
give simply because you have a need.
They give because they believe in what
you are doing.”

It took some time, but | eventually
came to the conclusion that Coach Dee
was right. Focusing on raising money
did not solve the school’s financial
problems. That's because it was a short-
term solution to a long-term problem.
The turnaround came when | began
putting into practice the things Coach
Dee taught me about donor cultivation.
By doing so | developed a relationship
with a particular donor who made
substantial financial contributions to
the school without me havingto  ask.
My only regret is that | didn’t listen
to Coach Dee
sooner. It would
have saved me a
lot of heart ache
and sleepless
nights.
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If you are interested in
contacting any of these people,
please check the DVULI website
for updated contact information.
www.DeVosUrbanLeadership.org

Kelvin Bowen (Memphis 2002)

Chris Dreier (Albuquerque 2004)

Kyle Duncan (Albuquerque 2004)

Andrea and Clauzelle Fisher (Memphis 2004 & 2002)
Bernard Franklin (Kansas City 2001)

Chris Garde (San Diego 1999)

Marcella Gladney Lee (Kansas City 2003)
Ulises Gonzalez (Phoenix 2000)

Loren Hogan (Portland 2003)

La'Assah Hudgins (Grand Rapids 1998)
Shanta Johnson (Denver 2003)

James Landry (Los Angeles 2005)

Christine Miller (Denver 2005)

Liz Mims (Pittsburgh 2004)

Abe and Nilli Oliver (Philadelphia 2002 & 2004)
Bryan Pontius (Denver 2005)

Mary Laurel Smith (Detroit 2004)

Kwinn Tucker (Philadelphia 2004)

Claudia Vazquez-Puebla (Kansas City 2003)
June Williams (Pittsburgh 2004)
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