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I don’t think anyone would
argue that urban youth workers
live in demanding times — working and living
at a “breakneck” pace! From ongoing ministry crisis
to financial survival, to event after event, one may
echo “I need a moment!” And like many adults
- children and youth are also crying out, “Can I get

a moment away from the madness!”
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For the last thirteen years I have had the privilege
of providing moments from the madness for my
youth at summer camp. They were provided the
opportunity to experience a variety of activities

for eight straight days where they enjoyed being

a child; engaged in new friendships with fellow
campers; being loved on by Christian counselors
and discovering or rediscovering the God that loves

them so much.

[t’s nothing new that all camps are not created equal
in terms of the context and quality of programming
it provides urban youth. For a number of reasons,

some camps are quite limited and very few contain

y Marvin Danie

both quality programming coupled with quality
facilities. That’s why many urban youth workers
opt to participate at predominately suburban
camps that can offer great facilities at the expense
of cultural relevancy. This trade off, however, has
proven to be more detrimental than beneficial. As
Director of Leadership Training at Kids Across
America, I’'m convinced it’s possible to create

a camp that will provide youth with culturally

relevant programming in an atmosphere that they’ll

enjoy - while providing an escape from the madness.

It is wise to invest in a camp that has a variety of
sporting activities, leadership training for high
school students, a facility for youth workers to
network, worship, rest and play. More importantly
a staff that cares deeply about the youth they serve,
and programming that introduces Jesus in urban
flavored parables. Thousands of youth and youth
leaders have found this approach to be what their

youth need and enjoy. »
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HERE’S MY TAKE

Cabin Pressure

By Gerald Bell

For a week or two in the summer many
youth get very little sleep! Youth camp
can fill their days (and most nights)

with bonfires, water balloon fights,

Bible devotions, breakfast, burgers,
snow-cones, skits, tons of sports, guest
speakers, talent contests, ropes course,
pillow fights and that’s just scratching the
surface...Oops! I should add that long
lecture from the camp counselor who’s

striving to make the world a better place!

Parents, youth pastors and camp staff
hope that summer camp will invigorate
kids self esteem, develop people and
leadership skills, improve behavior,
build Godly character, and the list of
expectations continues to swell.

So as the clock ticks over the span

of five, maybe ten days...it feels like
gridlock attempting to make sure every
youngster’s camping experience produces
something extraordinary in them before
returning home. Could this be a tall
order? Too much to accomplish in

such little time? A few DVULI alumni
know the pressures that summer camp
demands...here’s their take!

Scott Sangster (Denver, 2003)
Director of The Sky’s The Limit day
camp in Denver, CO

Everything is a challenge being a camp
director. You have to be prayed up
because it 1s spiritual warfare. You
can’t remove your spiritual armor...you
have to sleep in it. The pressure I feel

is making sure my cup is filled so that

[ minister out of my overflow and not

[give away everything] that’s in my cup
to others. When camp’s at full throttle
there are so many moving parts. You
have to maintain a level of energy and not
run out of gas because it is part physical,
emotional and spiritual. For three
consecutive summers I fired teen camp
worker, Adonis Brown, due to explosive
anger issues and missed meetings. He
was musically and athletically gifted but
his attitude sabotaged himself. Year four
he came into his own and “out-worked”
everybody at camp. It carried over after
camp and he is now one of the best
academically eligible high school running
backs in Denver Public Schools. It took
keeping my cup filled to help him.

Nes Espinosa (Philadelphia, 2002)
Youth Director at Bethel Temple
Community Bible Church in
Philadelphia, PA

I’ve taken the youth of my church to
Young Life Camp in Lake Champion,
NY. Whart inspired the decision for this
camp is that it’s a little different. There,
I’m the camp counselor and I get to go
through the experiences with my youth.
The cost was about $300 per kid, and
you have to bring your own leadership.
I am looking for a cheaper camp because
kids can’t afford it. Plus, I am more
passionate about our youth being free

to share, and that shouldn’t cost a lot of
money. A camp counselor is able to get
into subjects that parents may not be able
to get into with their children. At camp
youth have an adult they can confide
in...someone they see as cool. If a kid
can’t go to camp and get refreshed by
hanging with other adults who care, then
it’s just glorified baby sitting.

Denise Fase (Grand Rapids, 1998)
Former Director of Camp Tall Turf in
Walkerville, MT

One of the biggest pressures is staff
recruitment. Finding those who are
Christ centered, understand children
and their behaviors, and are committed
to working with them in the camp
environment. You want staff that

will grow kids rather than hurt them
(physically, mentally and spiritually).
Finding staff that want to impact kids
rather than wanting to come to camp
only to be impacted. That’s tough. Also
finding staff who are experienced with
kids in taking care of various behaviors
can be a challenge. We hire workers who
are able to entertain kids rather than be
entertained. As counselors, staff have

to deal with kids 24/7, playing the roles
of a parent, big sister/brother, social
worker, coach, their biggest fan, and
conflict resolver. You want them to be
responsible enough to get sleep at night
rather than hanging out with other staff
or pursuing a new boyfriend/girlfriend.
They burn up that second burst of
energy at night that often leaves them
with empty reserves and little energy the
next day to grow, empower, and invest
in kids. They end up putting out fires
rather than preventing them. That’s a lot
of pressure.

Dr. Bernard Franklin

(Kansas City, 2001)

President of Penn Valley Community
College and father of 4 in Kansas City

As parents, Elsia and T knew there was
only so much we could do to help
our children establish a relationship
with God. Sending them to YouthFront

Camp was safe because we knew we »




could trust the content and it would

give them a solid foundation. | place a
heavy emphasis on meeting their camp
counselors. When 1 lep my sons off

[ want to have a conversation with

their counselors. Get a glimpse of what

kind of person they are and if they are
sensitive to African American boys.
[ also wonder if I'll lose access to my

children with them l‘lcing so far away.
Will they get exposed to a movie or
something I may not approve? What I
most desire is that they will gain a closer
relationship with the Lord, disciplined
quiet time, calmness, devotion and a
difference in attitude around the house. I

just want to know they’ve made a deeper

commitment to God.
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June Williams-Smith (Pittsburgh, 2004)
q Q ’—i married Minister Arthur James
’ D -.‘ Smith after Sunday service

L | on August 27, 2006 at New

| Beginnings Family Worship
Center. June said, “I sang to
him ‘We'll Never Be the Same
Again’ and that was such

a highpoint.” June is also the new Youth
Director and Publicity Coordinator for

their church.

Danielle & Will Gantt (Boston, 2006) gave
_ birth to Joy Elise
b . on Friday, February
16 at 9:58 am she
_«~  weighed 7Ibs 130z
and was 24 1/4 inches long. After having
three sons Danielle says she had become
content with a house full of men. But now
that baby Joy is here they have a “little
princess in the house,” and she’s brought
them so much joy!

Shawn & Christina Beach (Kansas City,
2001) on January 13, 2007 at 9:00 am
welcomed Richard
Alexander with open
arms who weighed
in at 8Ibs 20z and
measured 20 inches
long. “We named him after my uncle, my
grandfather and Christina’s grandfather,”
said Shawn. He also explained that having a
little boy now requires a different technique
when changing diapers—"he can squirt ya!”

Liz Koster
Administrative Assistant
lizk@rdvcorp.com

Ginny Vander Hart
Foundations Director
virginiav@rdvcorp.com

Robyn and Kuko Moya (San Diego, 2001)
welcomed, one week early, Isaac Kimball on
January 10, 2007 at 11:19 am. He weighed
6Ibs 110z and stretched 19 inches long. This
is their first baby and Robyn says they don't
sleep like they used to “but it’s all worth it!”

Dionne Peeples (Portland, 2003) is the new
Executive Director of Faithful Friends, a faith-
based mentoring program under Friends of
the Children. She relocated from Portland, OR
to St. Louis, MO to assume the role she says
has taught her to really lean and depend on
God. “I not only have a higher responsibility
to Faithful Friends,” she said, “but it's a
responsibility to God of empowering others
and giving them the tools they need.”

Virginia Ward (Boston, 1998) On Saturday,
February 3, 2007 was the recipient of the
Martin Luther King Youth and Leadership
Award from the Cambridge NAACP Chapter
at their annual MKL Breakfast. Virginia was
one of five awardees.

John Echeverria (San Diego, 2000) is the
{ winner of San Diego’s
P E ABC affiliate 10 News
; Leadership Award for
. -4 his counsel of youths
ANIR o are at risk of getting
involved with gangs. John earned the award
for his work in speaking at local schools and
educating parents about the warning signs of
gang involvement, teaching about the history
of gangs in San Diego County and discussing
effective intervention and support strategies.

DeVos Urban Leadership Initiative
P.0. Box 230257, Grand Rapids, MI 49523-0257
Phone: 616-643-4700 Fax:616-774-0116



CaucHT ON CAMERA

City Coordinator and Coach Preparation - January 2007

The DeVos staff welcomed this training year’s city coordinators and coaches to Grand Rapids for three days of
preparation for the 15-month learning journey that lies ahead for Chicago, Chicago South, Cleveland, Indianapolis and
Miami. Each team is strategically arranged to support each other throughout the year. In Chicago the city coordinator’s
are Ray and Teresa Maldonado, with the coaching role filled by Eileen Kooreman. From Chicago South the city
coordinator is Felecia Thompson and her coach is Angela Reeves (Chicago, 2002). Leading the way in Cleveland is Gail
Reese as city coordinator with Gerald Bell (Kansas City, 2003) completing the team as the coach. Indianapolis returns for
a second year with city coordinator Maureen Hankerson (Birmingham, 1999) and coach Kelvin Jackson (Grand Rapids,
1998). Completing this class is Tommy Carrington in Miami as city coordinator and Rick Diaz (San Antonio, 1999) will
serve as coach.




And so it begins - The

10th year of the DeVos
Urban Leadership Initiative.
Participants began the
fifteen-month process with
their first local workshop.
All five cities felt the
contagious excitement

and enthusiasm as they

began building friendships

and relationships that

we hope will last long

into the future. The first
local workshop focused

on personal and ministry
assessment. It was very
easy to see that the
participants are really
ready for the challenge and
eager to enjoy this journey

together!

By Rick Diaz




CoOVER StORrRY- CONT.
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When camps have the opportunity to
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urban youth and youth workers, it is
essential that the content of the camp is
designed to draw youth towards a greater
understanding of God and intimacy with
Christ. On a recent drive to Chicago
with Ron Carter (Birmingham, 1999)

we noticed the magnificence of “man”
all around the great Windy Cirty. Its
audacious architectural structures,
luminous landscapes, magnificent
museums and wonderful waterfronts all
exhibit the creativity and skillfulness of
man. Take time to notice, you will likely
see the magnificence of man all around

your city too!

The content of camp should somehow
compel youth to realize the magnificence
of God. Programming should steer both
youth and youth workers to be in awe
of the God who designed the stars; the
animals that roam; the various types of
trees and flowers; the lakes, rivers and
ponds; and the quiet. It’s the kind of
quietness that allows the mind and heart

to be still and know who God 1s.

A camp’s atmosphere and content should
detour youth from their daily drama

and allow them to interact with the
magnificence of God. I have discovered
that a child’s heart becomes sensitive to
the Gospel when they are not distracted
by the television, radio, Ipod, the DVDs,

the neighborhood, home, the job, or

e | R

the boy/girlfriend. In addition, most
camps have discovered that gender
specific programming provides greater
opportunities for counselors and students
to interact more honestly without the
distraction of having to be “cute” or
“cut” for the other. Subsequently, for

the youth worker, the opportunity to
reflect and rest is critical to their growth
and sustainability in the work God has

entrusted them to.

Camps serious about urban ministry will

view themselves as a partner with local
ministries. Camp is a tool designed to
serve the church, para-church ministries
as well as those in the community raising
or serving your youth. It is important
that you see camps in this way and is
why I am a proponent of the values of
interdependence and collaboration. Take
advantage of the many Christian growth
programs for campers, seminars and
training for youth workers.

I also encourage camps to look for

opportunities to connect with parents.

At the same time it’s important to keep
the camp connected to the city and the
lives of the children and youth workers

in their churches.

This kind of joint collaboration
strengthens the ministry of the urban
youth worker and allows camp to extend
its borders beyond its own setting. Both

youth and youth workers need a momnzent

ay fror ress. Contact
with camps are a great way to afford this,
and in a short time, can literally influence
and infect the lives that walk through
their gates to the glory and honor of God

and the benefit of those they serve.

As you make summer plans for your
youth, below are some of the urban
camps that provide this context, content
and contact. This is not a comprehensive

listing:

e For The Kingdom (Memphis)

e Kids Across America (Branson, MO)

* Seek Urban Camp (Bridgeport, TX)

e Skies the Limit (Denver, St. Loulis,
Kansas City)

e Sky Ranch (Michigan)

* Young Life Urban Camps

(national sites)

Marvin Daniels is Director of Leadership
Training at Kids Across America and
a 2002 graduate of the DeVos Urban

Leadership Initiative.
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Chicago Leading for Life pilot attracts unexpected number
of local workers.
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